Ca cau to chiic clia PHQGHN tiép tuc dugc hoan thién

Can cU Nghi quyét s6 3768/NQ-HD ngay 24/11/2021 ctia Hoi dong DHQGHN,
ngay 01/12/2021, Giam déc DHQGHN da ky ban hanh Quyét dinh s6 3868/Qb-
DHQGHN thanh 13p Trudng Quéc té trén cd sa to chiic lai Khoa Quoc té va Quyét
dinh s6 3869/QB-PHQGHN thanh Iap Trudng Quan tri va Kinh doanh trén cd sd
t6 churc lai Khoa Quan tri va Kinh doanh.

Cd cau to chic ciia PHQGHN ti€p tuc duge hoan thién, bao dam quyén tu chu, tu
chiu tréch va lién két hitu cag, tirng budc di vao chiéu sau trong ndi bo tiing don
vi thuéc PHQGHN. BPHQGHN cé 01 don vi thanh vién, 05 dan vi truc thudc (dan vi
cap 2) tu'bao dam toan bd chi thudng xuyén va 02 don vi thude don vi truc thube
(don vi cap 3) tu bao dam toan bo chi thudng xuyén. Trong ndm 2021, mot s6
dan vi truc thubc dang hoan thién Dé an diéu chinh, s3p xép lai va phat trién té
chuic hodc diéu chinh chiic nang, nhiém vu nhu: Trung tam Dy bdo va Phat trién
ngudn nhan luc; Khoa Cac khoa hoc lién nganh; Trung tdm Chuyén giao tri thic
va Ho trg khdi nghiép; Ban Quan ly Ky tdc xa My Dinh; Tap chi Khoa hoc...

Ngay 7/12/2021, Giam doc PHQGHN ky ban hanh Quyét dinh s6 4010/Qb-
DHQGHN Ve viéc 6 chifc lai Trung tdm Ung dung Céng nghé Théng tin (thudc
Van phong DHQGHN). Theo d6, Trung tdm UDCNTT dugc doi tén thanh Trung
tAm Quan tri dai hoc s6. Trung tdm s& dam nhéan chic ndng, nhiém vu dau mai
tham muu, trién khai cdc hoat dong ctia Van phong vé xay dung dai hoc s6, trién
khai (fng dung tin hoc hda hoat dong quan ly, diéu hanh déng thai dam nhén
nhiém vu quan tri va hé trg ky thuét ha tang, 'ng dung, di¥ liéu clia dai hoc sé.
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VNU's organizational structure continued to be improved

Pursuant to Resolution No. 3768/NQ-HD dated November 24, 2021 by VNU Council,
on December 1, 2021, VNU President signed and promulgated Decision No. 3868/Qb-
DPHQGHN on the establishment of the International School and Decision No. 3869/QD-
DHQGHN on the establishment of the School of Business and Management.

VNU's organizational structure continued to be improved, ensuring its autonomy,
self-responsibility and organic linkage, going step by step into depth within each unit
of VNU. Currently, VNU has 1 member, 5 affiliated units (level 2 unit) that self-finance
all recurrent expenses, and 2 sub-units from the affiliated ones (level 3 unit) that
self-finance all recurrent expenses. In 2021, a number of VNU affiliated units were
finalizing the project on adjusting, reorganizing and developing their organization or
functions and tasks, namely VNU Human Resource Development Centre, VNU School
of Interdisciplinary Studies, VNU Centre for Knowledge Transfer and Start-up Support,
Management Board of My Dinh Dormitory, VNU Journal of Science, among others.

On December 7, 2021, VNU President signed and promulgated Decision No. 4010/
Qb-DHQGHN on the reorganization of the Centre for Applied Information Technology
(Under VNU Office of President). Accordingly, the Centre was renamed into Centre
for Digital University Administration. The Centre will assume the function and task of
acting as a liaison unit for advising and implementing the VNU Office of President’s
activities of building a digital university, promoting computerization of management
and administration activities, and at the same time undertaking the management and
technical support of infrastructure, applications and data of a digital university.



Nhieu chinh sach dong hanh ciing vién chiic, gidng vién,
nha khoa hoc va ngui lao dong wugt qua kho khan

Trong tinh hinh dich bénh Covid-19 dién bién phuc tap, dé kip thdi dong vién tinh than, hé
trg, dong hanh cung vién chiic va ngudi lao dong vugt qua khd khan, trd lai cong viéc va cudc
séng binh thudng, gdp phan giam thiéu nhirng tdc déng tiéu cuc clia dai dich, ngay 23/8/2021,
DHQGHN d& ban hanh van ban s8 2370/DHQGHN-TCCB hudng dan céc dan vi thuc hién chinh
sach trén.

Dong thdi, d&é ngan ngura, day IUi dich bénh Covid-19, ngoai cac chinh sédch chung cta Nha
nudc, PHQGHN d& tién hanh phdi hgp cling cdc cd s@'y té thuc hién viéc tiém vaccine cho cyu
gido churc tai DHQGHN. Mat khac, DHQGHN trién khai xay dung chinh séch trong dung danh
cho nha khoa hoc trinh do cao, trong dd cd chinh sach vé cham sdc sdc khoe. Hién nay, Giam
déc PHQGHN giao cho Bénh vién PHQGHN trién khai chuang trinh tu van suic khoe doi vdi cac
gido su, phd gido su. Mdi day nhat, Giam déc DHQGHN vira ky Quyét dinh s6 4326/QD-DHQGHN
quy dinh vé ché do6 lam viéc dai vdi giang vién tai PHQGHN vdi nhiéu diém mdi uu viét, cd hiéu
luc tir thang 01/2022 va sé& tao hanh lang phép ly cho cac dan vi dao tao nham thuc day hoat
ddng, gia tang san pham nghién clu khoa hoc, san pham nghién cu déi mdi séng tao, trong
dé uu tién nhitng cong trinh cong bd, san pham khoa hoc chat lugng cao cung vdi cac chinh
sach di keém nhu giam gid chuan giang day, hé trg tai chinh... gép phan hoan thanh chi tiéu
cong b6 qudc t& dén ndm 2025 va nang cao uy tin, th hang quéc té ciia DPHQGHN.
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In response to the complicated Covid-19 epidemic, VNU issued a number of companion policies to
encourage, support and accompany its officials and employees to overcome difficulties and return to
normal life and work, which helped mitigate the negative impacts of the pandemic. On August 23, 2021,
VNU issued Document No. 2370/DHQGHN-TCCB guiding the implementation of the above policies.

Also, to prevent and repel the Covid-19 epidemic, besides the State's policies, VNU has coordinated
with medical institutions to vaccinate VNU former lecturers. Furthermore, in order to implement a
preferential policy for highly-qualified scientists, VNU has developed a set of additional preferential
policies, including health care policy. VNU President has now assigned VNU Hospital to implement
a health counseling program for professors and associate professors. Recently, VNU President has
signed Decision No. 4326/Qb-DHQGHN stipulating the working regime for lecturers at VNU with a
number of radical positive changes. The Decision takes effectin January 2022 and will create anewlegal
foundation for VNU training units to promote activities, increase research and innovation products, of
which priority is given to published works, high quality scientific products together with companion
policies, such as reducing the standard instructional time, financial support, etc., contributing to the
accomplishment of the international publication target by 2025 as well as improving the international
reputation and ranking of VNU.
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Phat trién ddi ngil can b khoa hoc
trinh do cao

Nhiéu chinh séch, giai phédp thu hut, phat trién doi ngdi cén
b6 khoa hoc trinh dé cao ti€p tuc dugc chu trong, trién khai.
MOt s6 cd ché mdi, thi diém thuc hién chinh sach trong
dung, dai ngd cdc nha khoa hoc cé céng bé qudc té, san
pham khoa hoc va cong nghé t6t, cac trudng nhdm nghién
cltu manh; tao moi diéu kién thuan Igi cho can bd hoc tap
nang cao trinh d6 va tham gia cac hoat dong giang day,
nghién ctiu khoa hoc trong va ngoai nudc.

Dang Uy, H6i dong va Ban Giam déc DPHQGHN d4 théng qua
mot s6 nhiém vu trong tAm ndm 2022 do Ban T6 chuc cén
b6 lam dau méi, trong dé cé nhiém vu trong tdm “Phat trién
d6i ngll nha khoa hoc trinh do cao, xuat sic tai PHQGHN
dén ndm 2025", vdi 03 Bé én thanh phan: Bé an 1 "Udm tao
dugc doi ngli nha khoa hoc tré cd trinh do cao va nhan luc
tri thdc”; P& an 2 "Phat trién dugc doi ngl nha khoa hoc
xuat sac dap ing Chién lugc phét trién KHCN va dao tao cla
DHQGHN"; Pé an 3 "Tang cudng nang luc nghién ciu khoa
hoc va céng bd qudc té cua doi ngii nha khoa hoc, nghién
clu sinh thudc Iinh vuc khoa hoc x3 hoi va nhan van".

Trong ndm qua, PHQGHN ti€p tuc thu hut, phat trién déi ngl
cén bo khoa hoc trinh dé cao mét cach hiéu qua théng qua
d6i mdi cong tac truyén thong tuyén dung, tich cuc cai thién
moi trudng lam viéc va cac ché do, chinh sach. PHQGHN d3
trién khai nhiéu giai phap dong b6 nham thu hdt, phat trién
d6i ngli can b6 khoa hoc trinh do cao, dau nganh.
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Developing a team of highly qualified
scientific staff

Many policies and solutions to attract and develop highly
qualified scientific staff continued to be implemented. A number
of new and pilot mechanisms are being implemented to attract
scientists with international publications, good scientific and
technological products and strong research group chairs; create
all favorable conditions for staff to improve their qualifications
and to participate in national and international teaching and
scientific research activities.

VNU Party Committee, Council and Board of Presidents have
approved a number of key tasks in 2022 led by the Organization-
Personnel Department, including the key task of “Developing
highly-qualified scientists to 2025" with 3 component projects,
namely Project 1 "Incubating a team of young scientists with
high qualifications and knowledge human resources"; Project
2 "Developing a team of excellent scientists to meet VNU’s
science, technology and training development strategy"; Project
3 "Strengthening scientific research capacity and international
publication of scientists and graduate students in Social
Sciences and Humanities".

Over the past year, VNU has continued to effectively attract
and develop a team of highly qualified scientific staff through
innovating recruitment communication, actively improving
the working environment, policies and regimes. VNU has
implemented many synchronous solutions to attract and
develop highly qualified and leading scientific staff.




