


QUAN TRI BAI HOC SO
DIGITAL UNIVERSITY GOVERNANCE

DHQGHN trién Khai nhleu hoat dong thiét thue,
gla tang tiém lrc, thu hut ngudn lwc chit hrgng cao de
xay dung dai hoc s6 va dai hoc thong minh.

VNU has carried out many practical activities, increased
potentials and attracted high quality resources to build a
digital university and smart university.




Phat trién dai hoc so
huong toi dai hoc thong minh

Xay dung mé hinh dai hoc s6 tai PHQGHN la mét trong nhimg nhiém
vu trong tdm dé tang hiéu qua chat luong trong cac hoat déng dao
tao, nghién ctru. PHQGHN uu tién tap trung phat trién trong 03 van
dé chinh: Cong tac quan tri, t6 chuc dao tao bang cong nghé sé; tich
hop gitta mé hinh dao tao online va dao tao tai ché (mo hinh Blended
Learning, ...); t6 chuc cac hoat déng khoa hoc cong nghé dé tao ra
san phadm théng minh, ... T dé sé cé hé théng chuong trinh dao tao
chuén dé nguoi hoc c6 thé sir dung mét cach thuan tién nhat.

K&t qua ung dung c6ng nghé théng tin trong tuyén sinh dai hoc chinh
quy budc dau cho thay hiéu qua tich cuc, tao tién dé phat trién dai hoc
s6. DHQGHN sé tap trung dau tu xay dung ha tang cong nghé théng
tin hién dai va 16 trinh s6 hoa bai giang theo huong tiép can 20% s6 hoc
phéan giang day truc tuyén trong giai doan 2020 - 2025.

Ngoai ra, DHQGHN tiép tuc hoan thién co ché, chinh sach, ddy manh
dau tu cac nguédn luc dé phat trién hé théng co sé di liéu khoa hoc
s6 phuc vu dao tao va nghién ciu khoa hoc; xay dung ké hoach lién
thong, két néi hé théng co'sé dix liéu dung chung gitra cac don vi trong
toan PHQGHN.

Developing a digital university
towards a smart university

Building a digital university model at VNU is one of the key tasks
to increase quality efficiency in training and research activities.
VNU prioritizes development in three main areas: governance, using
digital technology in training, integration between online and face-
to-face training (Blended Learning, etc.), organization of science
and technology activities to create smart products, etc., which helps
develop a system of standard training programs for learners to use in
the most convenient way.

The results of information technology application in regular
university admissions show initial positive results, creating a basis for
developing a digital university at VNU. VNU is investing in building
a modern information technology infrastructure and a roadmap for
digitizing lectures so that 20% of the modules can be taught online
for the period from 2020 to 2025.

Besides, VNU is also finalizing mechanisms and policies, promoting
investment in resources to develop a digital scientific database
system to directly serve training and scientific research and to build a
connection plan linking shared databases system among VNU'’s units.
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Phat trién co sé hoc liéu dai hoc so

Nam 2019, lan dau tién, DHQGHN da xay dung duoc mét hé théng

hoc liéu s6 (giao trinh s6, sach tham khao s6, ...) day du, chinh xac va ! ¥
duoc phan loai mét cach hé théng cho tat ca cac mon hoc. Perspectives orn
Téng s6 luot st dung thu vien nam 2019 [a hon 6,6 triéu, tang 71% Vietnam's S¢

so v6i nam 2018. Hon 90% luong ban doc hai long véi dich vu thu Technolog

vién cia PHQGHN. InnOVation

Dao Thanh Truohg

Developing digital university
instructional resources

In 2019, for the first time, VNU built a comprehensive and accurate system
of digital instructional materials (including digital textbooks, reference
books and the like) which were classified systematically for all subjects.

The total library usage in 2019 was more than 6.6 million, climbing 71%
compared to that of 2018. More than 90% of readers are satisfied with
VNU's library service.
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V-

Vi s6 luong hon 40.000 tai liéu hoc thuat, trong do cd hon
18.000 tai lieu (khong tinh cac sang ché va trich dan) duoc
danh chi muc trong Google Scholar, Thu vién s tai liéu néi
sinh ciia PHQGHN duoc danh gia, xép hang 174 thé gioi vé
thu vién sé tai liéu noi sinh (Ranking Web of Repositories) cac
dai hoc, hoc vién; xép hang 189 vé thu vién s6 tai liéu noi
sinh trén toan thé giéi tham gia xép hang.

With more than 40,000 academic documents and over
18,000 (excluding inventions and citations) of which
indexed in Google Scholar, VNU's Endogenous Document
Digital Library ranked the 174™ globally by the indicator
of endogenous document digital library at universities and
institutes; and assumed the 189" position among the
ranked endogenous digital libraries worldwide.

V-

PHQGHN xép thr 38 thé gidi vé tai nguyén s6 hoa (Ranking
Web of University) dua trén ti trong lén tai nguyén s6 hoa
noi sinh (luan van, luan éan, két qua nghién ctw, ...) cla thu
vién. Biéu nay cho thdy su dau tu manh mé viéc phat trién
cac nguon tai nguyén sé phuc vy dao tao, nghién ctu, ciing
nhu trong céng tac quan tri dai hoc ciia PHQGHN.

VNU's Library ranked the 38% globally by the indicator
of digital resources based on the large proportion of
endogenous digital resources (dissertations, theses,
research results, amongst others). This shows VNU's
strong investment in the development of digital resources
for training and research, as well as for VNU's university
governance.




Phat trién ddi ngii can bd khoa hoc
trinh do cao, dau nganh

DHQGHN da trién khai nhiéu giai phap déng boé nham thu hut, phat
trién doi ngd can bé khoa hoc: Tiép tuc trién khai Dé an phat trién
doi ngd nha khoa hoc trinh dé cao, dau nganh; t6 chuc toa dam
"Phat trién doi ngl can bo khoa hoc (chuyén gia) dau nganh cla
PHQGHN dén ndm 2025, tdm nhin n&m 2035".

Nam 2019, DPHQGHN da phat trién ngan hang co'so di liéu tng vién
trong nudc va quéc té. Dén nay, co'sd dir liéu ngan hang tuyén dung
da ¢6 56 ung vién qudc té, 53 ung vién trong nudc va duoc chia sé
cho tat ca cac don vi trong PHQGHN cung khai thac online. Ngoai
ra, PHQGHN da ban hanh huéng dan mét s6 diém moi trong cong
tac tuyén dung vién chic tai PHQGHN nham kip thoi dinh hudng va
tang cuong hd tro cho cac don vi.

K&t qua, dén nay, t8ng s6 can bé khoa hoc cia PHQGHN la gan 2.300
nguoi, trong doé cé 73 gido su va 365 pho gido su, chiém 19% can bo
khoa hoc, cao gan 3 lan so voi ty lé trung binh cla ca nudc. S6 can
b6 khoa hoc ¢6 trinh dé tién siva tién si khoa hoc la 1.313, dat 57%.
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Developing a team of highly-qualified
and leading scientists

VNU has implemented many synchronous solutions to attract and develop its scientific staff.
Specifically, VNU continued implementing the Project of developing a team of highly qualified
and leading scientists; held a seminar on "Developing the leading scientific staff (experts) of VNU
up to 2025, with a vision to 2035".

In 2019, VNU developed its national and international candidate database. To date, VNU'’s
recruiting database has recorded 56 international candidates, 53 domestic candidates and shared
the data for online exploitation among VNU'’s member units. In addition, VNU issued a guideline
on a number of new developments in VNU’s official recruitment in order to timely provide
guidance and support for its constituents.

As aresult, up to now, the total number of VNU's scientific staff has reached nearly 2,300, including
73 professors and 365 associate professors, accounting for 19% of its scientific staff, nearly 3 times
higher than the national average. The number of scientific staff with Ph.D. and D.Sc. degrees is
1,313, equivalent to 57%.




Quan tri cong tac hoc sinh, sinh vién
hién dai, chuyén nghiép

DHQGHN ddy manh c6ng tac hé tro sinh vién theo huéng chuyén
nghiép, hién dai, tao méi trudong phat trién toan dién cho sinh vién.

Nam 2019, PHQGHN tiép tuc bam sat nhiém vu déi méi toan dién,
uu tién tap trung cai cach thu tuc hanh chinh, tao maéi truong hoc tap
va rén luyén t6t nhat cho nguoi hoc, két n6i manh mé gitia co s& dao
tao voéi cac co so st dung lao dong dé hé tro t6t nhat cho ngudi hoc
cac kién thug, ki nang thuc té gan két voi thi truong lao déng, hé tro
manh mé co héi viéc lam cho sinh vién. Phan mém hé tro giai quyét
cac thd tuc hanh chinh “mét clra” cho sinh vién ti€p tuc duoc cac don
vi nhu: Truong BH Céng nghé, Truong DH Ngoai ngg, ... trién khai
hiéu qua. Mé hinh mot thé sinh vién da nang tich hop cac chuc nang
can thiét theo yéu ciu cla cong tac quan ly dao tao, hé trg, dich vy,
phuc vu cac hoat déng clia sinh vién trong qua trinh hoc tap, ren luyén
va théng nhét co s dir liéu chi tiét vé sinh vién trong toan PHQGHN.

Modern professional management
of student affairs

VNU promotes the support for students in a modern professional manner
to create a comprehensive development environment for students.

In 2019, VNU continued to follow the mission of comprehensively
innovating, prioritizing administrative procedure reform to create a
most conducive learning environment strongly connecting training
institutions with employers to best support learners with practical
knowledge and skills mostrelevant to the labour marketso asto strongly
enhance graduates’ employability. The software supporting the one-
stop administrative services for students continues to be effectively
implemented by VNU's affiliates such as University of Engineering and
Technology, University of Languages and International Studies and
others. The application of a multi-purpose student card helps integrate
the necessary functions required by the management of training,
support and services for serving students during their learning and
training process, and unifying VNU'’s detailed student database.




Hoc béng

N&m 2019, PHQGHN tiép tuc quan ly, strdung hiéu qua cac nguén hoc béng
ngoai ngan sach hé tro cho hoc sinh, sinh vién. Bén canh s6 luong hoc
béng ngoai ngan sach, PHQGHN da khai thac thém dugc mét s6 hoc
béng tai tro' moi co gia tri dé hé tro cho sinh vién nhu: VinUNI trao 50
suat hoc béng tri gia 10 triéu déng/suat cho sinh vién xuét sac, téng gia

- L TRAO HOC DG, _ B b i tri hoc béng 500 triéu déng; Quy VinlF tai tro hoc béng cho 8 nghién
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cau sinh va 16 hoc vién cao hoc trj gia 3.1 ti d6ng; Tap doan FLC déng y
chu truong tai tro hoc béng cho sinh vién va nghién cau sinh voi téng
gia tri khoang 2.5 ty/nam, ...

Scholarship

In 2019, VNU continued to manage and effectively use existing scholarships
beyond the State Budget to support students. In addition to these scholarships,
VNU was exploiting plenty of new valuable scholarships to support students,
such as 50 scholarships, each worth VND 10 million, awarded by VinUNI to
excellent students; 08 scholarships worth VND 3.1 billion granted by VinlF Fund
to 08 doctoral students and 16 Master’s students; the FLC Group agreed to
provide VND 2.5 billion-worth scholarships per year for VNU’s undergraduates
and doctoral students, etc.
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Hé thong quan ly chat luong
theo tiéu chuan 1SO 9001:2015

Trung tdm Chung nhan phu hop thuéc Téng cuc Tiéu chudn Do luong
chat luogng (QUACERT) da tién hanh danh gia va cap gidy ching nhan phu
hop tiéu chuan 1SO 9001:2015 cho Trung tam Hb tro'sinh vien DHQGHN.

Viéc ap dung 1SO 9001:2015 mang lai nhiéu loi ich cho hoc sinh, sinh vién
noi tru. 1SO 9001:2015 da cung cdp cac bdng ching khach quan dé chung
minh réng chat luong san phdm dich vu va moi hoat déng cia Trung tam
déu dugc kiém soat va khéng ngung cai tién giup hoc sinh, sinh vién noi
tra va cac bén lién quan c6 thé yén tam khi s dung cac dich vu cung cap.

ISO 9001:2015 quality management system

Vietnam Certification Centre (QUACERT) has evaluated and issued the
Certificate of Conformity with the ISO 9001:2015 standard to VNU Centre for
Student Services.

The application of ISO 9001:2015 brings many benefits to boarding students.
ISO 9001:2015 has provided objective evidence to prove that the quality
of products and services and all activities of the Centre are controlled and
continually improved to help boarding students and related parties feel at ease
when using its provision of services.

| 77




Cau lac b6 Nha khoa hoc PHQGHN

Nam 2019, Cau lac bé Nha khoa hoc PHQGHN da duoc kién toan Chu tich,
Ban Diéu hanh méi gém 13 thanh vién, dai dién cho cac nha khoa hoc & hau
hét cac don vi dao tao trong PHQGHN. Cau lac bé da t6 chic chubi cac su
kién c6 y nghia, thu hut su tham du cta nhiéu nha khoa hoc trong va ngoai
DHQGHN. Bén canh d6, Cau lac bo da ddy manh cac hoat dong truyén théng,
két noi, thuong xuyén cap nhat va chia sé thong tin hiu ich cho cac nha khoa
hoc trong DPHQGHN.




VNU Scientists Link

In 2019, the VNU Scientists Link (VSL) was strengthened with a new President
and its Administration Board of 13 members representing scientists from all
VNU'’s member units. VSL has organized a series of meaningful events attracting
the participation of many scientists inside and outside VNU. In addition, VSL has
promoted networking communication activities to regularly update and share
useful information with scientists VNUwide.




