Day manh hap tac “ba nha”, thic day s hiiu tri
tué va chuyén giao cong nghé

DHQGHN day manh hgp tac "ba nha" (Nha nudc - Nha trudng - Doanh
nghiép/Nha khoa hoc) théng qua viéc tdng cudng lién két dao tao, nghién
clu khoa hoc va chuyén giao cong nghé dé thic day déi mdi séng tao va
phat trién ngudn nhan luc chat lugng cao.

DHQGHN d3 x3y dung ban dé 300 san pham cdéng nghé cd tiém nang
chuyén giao va thugng mai hda. Giai doan 2021-2024, DHQGHN d3 trién
khai 252 hgp dong dich vu va chuyén giao cong nghé, tong gia tri 87 ty
dong, chiém 15% téng kinh phi KH&CN dugc cap. Trong cung ky, c6 58 bang
doc quyén sédng ché/giai phép hitu ich dugc cap va 240 don dang ky SHTT
hgp I&. Tuy nhién, ty 1é khai théc gia tri thuong mai con han ché; vi vay
DHQGHN dang ddy manh mé hinh hgp tac “ba nha" va cd ché sandbox
trong Cong vién Cong nghé cao & P&i mdi sang tao (VNU-TIP) dé thic day
PPP, quy d4u tu mao hiém va thugng mai hda san phdm KH&CN.

N&m 2025, DHQGHN d3 trién khai ky két va ma rong hop téc vdi nhiéu tap
doan, doanh nghiép Idn trong va ngoai nudc, nham két néi hiéu qua ngudn
luc khoa hoc, cdng nghé va tri tué clia dai hoc vdi nhu cau phat trién cua
doanh nghiép va xa hoi. Céc thoa thuan hgp tac dugc thiét ké theo hudng
toan dién, dai han, tap trung vao céc tru c6t nghién clu khoa hoc, déi mdi
sang tao, chuyén giao c6ng nghé, dao tao nguén nhéan luc chat lugng cao
va dong hanh giai quyét céc bai toan thuc tién clia doanh nghiép.

M6t s6 tap doan, doanh nghiép tiéu biéu ma PHQGHN da ky két va trién
khai hgp tdc chién luge nhu: TAp doan Buu chinh Vién thdng Viét Nam
(VNPT), Tap doan Cong nghiép - Vién théng Quan doi (Viettel), Tap doan
FPT, MK Group, CT Group, EVN, T&T, BRG, Sun Group cung mot sé doanh
nghiép trong linh vuc tai chinh - ngan hang, cong nghé sé va cong nghiép
cong nghé cao. Céc ndi dung hgp tdc tap trung vao nghién citu va phat
trién cdng nghé 18i, tri tué nhén tao, dif liéu I8n, an toan - an ninh théng tin,
cdng nghé ban dan, chuyén déi s va céc giai phdp cdng nghé phuc vu phat
trién kinh t& - xa hoi.

Thong qua céc chuadng trinh hgp tac nay, doanh nghiép tham gia truc
ti€p vao qua trinh dat hang nhiém vu khoa hoc va cong nghé, dong phat
trién san pham, trién khai th nghiém va thuong mai hda két qua nghién
clu, déng thdi phoi hgp vdi DHQGHN trong dao tao, thuc tap va phat trién
ngudn nhan luc chat lugng cao gén vdi nhu cau thi trudng. Hoat déng hop
tac dai hoc - doanh nghiép tifing budc chuyén tu ky két bién ban ghi nhd
sang xay dung danh muc du an, nhiém vu va san pham cu thé, cé 16 trinh
trién khai va ca ché phdi hgp ré rang.

Viéc mardng hgp tac vdi céc tdp doan, doanh nghiép I6n d& gép phan hinh
thanh va cling c6 mang Iudi dai tac chién luge ciia DPHQGHN, tao kénh két
ndi hiéu qua gilta nghién cttu han I1Am vdi thuc tién san xuat - kinh doanh,
qua dé thic ddy chuyén giao tri thic, gia tang gid tri kinh t€ - x& hoi clia céc
két qua nghién cltu va khdng dinh vai tro cia PHQGHN la ddi tac tri thirc tin
cdy clia doanh nghiép trong hé sinh théi khoa hoc, cong nghé va déi mdi
sang tao quéc gia.
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Strengthening the tripartite model, promoting intellectual
property and technology transfer

VNU has strengthened the tripartite collaboration model (University-State-
Entrepreneurs/Scholars) by enhancing partnerships in training, scientific
research, and technology transfer to promote innovation and develop a
highly qualified workforce.

VNU has established a roadmap of 300 technology products with potential
for transfer and commercialization. During the 2021-2024 period, VNU
implemented 252 service and technology transfer contracts with a total
value of VND 87 billion, accounting for 15% of the allocated R&D budget.
During the same period, 58 patents/utility solutions were granted, and 240
intellectual property applications were successfully registered. However,
the commercial exploitation rate remained limited. Therefore, VNU is
actively promoting the tripartite model and sandbox mechanisms at the
VNU-TIP to foster public-private partnerships (PPP), venture capital, and
commercialization of R&D outputs.

In 2025, VNU signed and expanded cooperation with numerous leading
domestic and international corporations to effectively connect the
university’s scientific, technological, and intellectual resources with the
development needs of businesses and society. Cooperation agreements
are designed to be comprehensive and long-term, focusing on key pillars
such as scientific research, innovation, technology transfer, high-quality
human resource training, and jointly addressing practical business
challenges.

Notable corporations and enterprises involved in strategic cooperation
with VNU include Vietnam Posts and Telecommunications Group (VNPT),
Viettel Group, FPT Corporation, MK Group, CT Group, EVN, T&T, BRG, Sun
Group as well as companies in the finance-banking, digital technology, and
high-tech industrial sectors. Cooperation focuses on core technology R&D,
artificial intelligence, big data, cybersecurity, semiconductor technology,
digital transformation, and technological solutions for socio-economic
development.

Throughthese programs, enterprises participate directly in commissioning
R&D projects, co-developing products, conducting pilot trials, and
commercializing research results. They also collaborate with VNU in
training, internships, and developing high-quality human resources
aligned with market demands. University-enterprise cooperation has
gradually evolved from memoranda of understanding to the development
of specific project portfolios, tasks,and products withclearimplementation
roadmaps and coordination mechanisms.

Expanding cooperation with major corporations and enterprises has
helped VNU build and consolidate a strategic partner network, creating an
effective channel connecting academic research with practical production
and business needs. This fosters knowledge transfer, increases the socio-
economic value of research outputs, and reinforces VNU's role as a trusted
knowledge partner for enterprises within the national science, technology,
and innovation ecosystem.
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