Hoan thién khung thé ché va doi mdi chinh sach quén trj dai hoc theo hudng tu chil

toan dién va hoi nhap quac te

Giai doan 2024-2025, PHQGHN tiép tuc ddy manh
hoan thién khung thé ché va déi mdi chinh séch
quan tri theo hudng tu chu toan dién, chuan hda va
hoi nhap quéc té. Trén cd sd cac Nghi quyét sd 57-
NQ/TW, 71-NQ/TW va 72-NQ/TW cla Trung udng vé
phét trién gido duc dai hoc, PHQGHN d& ban hanh
13 van ban vé cac chinh sach quan trong, hinh thanh
10 nhédm cad ch& mdi trong quan tri dao tao, nghién
clfu, d6i mdi séng tao, tai chinh - tai san va phat trién
nhan Iyc chat lugng cao.

Trong linh vuc dao tao va nghién cltu khoa hoc,
DHQGHN d& hoan thién céac quy dinh vé khodn san
pham khoa hoc, cd ché tai chinh theo hiéu qua dau
ra, khuyén khich céng bé quéc té, cung cdc hudng
dan théng nhat vé ddnh gid hiéu qua dp dung két
qua nghién cdu. Pic biét, Hudéng dan sé 2652/HD-
DHQGHN ngay 27/5/2025 da tao khuon kho rd rang
trong xét cong nhan hiéu qua ap dung va pham vi
anh hudng cla sang kién, dé tai va céng trinh khoa
hoc - mét nodi dung quan trong trong hé théng bao
dam chat lugng nghién ciu.

Trong Iinh vuc phat trién ngudn nhan luc, PHQGHN
trién khai déng b6 céc chinh sdch mdi gom: (1) Quyét
dinh s6 2499/QP-PHQGHN ngay 19/5/2025 phé
duyét Chuadng trinh phat trién doi ngl giang vién,
nha khoa hoc giai doan 2026-2031; (2) Quyét dinh
s6 2528/QD-DHQGHN ngay 20/5/2025 vé Dé an phat
trién nha khoa hoc xudt sic va nhdm nghién cdu
manh; (3) Hudng dan s6 2853/PHQGHN-KH&PMST
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ngay 03/6/2025 vé trién khai Dé an dau tu phét
trién nha khoa hoc xuat sac, nhém nghién cdu manh
chuén quéc t&; (4) Quyét dinh s6 3436/QD-DHQGHN
ngay 03/7/2025 vé thu hut gidgo su thinh giang
qudc t€; (5) Quyét dinh s6 2088/QP-PHQGHN ngay
28/4/2025 ban hanh Quy dinh vé tuyén dung, sU
dungva quan ly vién chic, ngudilao dong trong toan
DHQGHN. Céac van ban nay gép phan hoan thién hé
théng chinh sach nhén su theo hudng canh tranh,
minh bach, ddm bao thu hut - trong dung - phat trién
nhan tai, phu hgp chudn muc quac té.

Trong Iinh vuc quan tri ndi bd, PHQGHN d& ban hanh
Quyét dinh s6 5946/QP-DHQGHN ngay 25/11/2025
quy dinh vé kiém diém, dénh gid, xép loai chat lugng
cd quan, tip thé 1anh dao va cd nhan; déng thai ban
hanh céc Hudng dan téng két thi dua, khen thudng
nam 2025 cho 03 khéi don vi (Hudng dan sé 6006,
6007 va 6008/HD-DHQGHN ngay 27/11/2025). Cac
quy dinh nay tang cudng ky luat - ky cucng, chuan
hda bd may va thidc ddy van hda trdch nhiém trong
toan hé théng.

Nh& hé théng chinh sdch déong bd, méi trudng lam
viéc va hoc thuat trong PHQGHN trd nén cdi md,
canh tranh lanh manh, thidc day hdi nhap quéc té.
Nang luc quan tri dai hoc dugc néng cao theo hudng
linh hoat - minh bach - hiéu qua, tao nén tang cho
qua trinh chuyén déi md hinh tir "dai hoc nghién
clu" sang “dai hoc déi mdi sang tao".



Completing the institutional framework and innovating university governance policies
toward comprehensive autonomy and international integration

During the 2024-2025 period, VNU continued to
accelerate the completion of its institutional framework
and the renewal of governance policies toward
comprehensive  autonomy, standardization, and
international integration. Based on the Central Party
Committee’s Resolutions No. 57-NQ/TW, No. 71-NQ/
TW, and No. 72-NQ/TW on the development of higher
education, VNU issued 13 policy documents on key areas,
established 10 new groups of governance mechanisms
covering education and training, research, innovation,
finance and assets, and the development of high-quality
human resources.

In the fields of education and scientific research, VNU
finalized regulations on performance-based contracting
for scientific outputs, outcome-based financial
mechanisms, incentives for international publications,
and unified guidelines for evaluating the effectiveness
of research application. Notably, Guideline No. 2652/HD-
DHQGHN dated May 27, 2025 provided a clear framework
for recognizing the effectiveness of application and the
scope of impact of initiatives, projects, and scientific
works - an important component of the research quality
assurance system.

In human resource development, VNU synchronously
implemented a set of new policies, including: (1)
Decision No. 2499/Qb-DHQGHN dated May 19, 2025 on
approving the Program for the Development of Lecturers
and Scientists for the 2026-2031 period (Decision
No. 2499); (2) Decision No. 2528/Qb-DHQGHN dated
May 20, 2025 on the Project for the Development of
Outstanding Scientists and Strong Research Groups;
(3) Guideline No. 2853/PHQGHN-KH&DMST dated

June 3, 2025 on the implementation of the Project on
investment in the development of outstanding scientists
and internationally standardized strong research
groups; (4) Decision No. 3436/Qb-BPHQGHN dated
July 3, 2025 on the attraction of international visiting
professors; and (5) Decision No. 2088/Qb-DHQGHN
dated April 28, 2025 on promulgating the Regulations
on the recruitment, employment, and management of
officials and employees across VNU. These documents
contribute to completing a competitive and transparent
human resource policy system, ensuring the attraction,
retention, and development of talents in line with
international standards.

In internal governance, VNU promulgated Decision No.
5946/QD-DHQGHN dated November 25, 2025 on the
review, evaluation, and classification of the performance
quality of organizations, leadership collectives, and
individuals; concurrently, it issued the 2025 Guidelines
on emulation and commendation reviews for three
groups of units (Guidelines No. 6006, 6007, and
6008/HD-DHQGHN dated November 27, 2025). These
regulations strengthen discipline and order, standardize
organizational operations, and promote a culture of
accountability throughout the system.

Thanks to this coherent policy framework, the working
and academic environment at VNU has become more
open and competitively healthy, fostering international
integration. VNU’s university governance capacity has
been enhanced toward greater flexibility, transparency,
and effectiveness, laying a solid foundation for the
transition from a “research university” model to an
"innovation university” model.
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