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Hoan thién cd cau da nganh, da finh viic tao nen tang
phat trién bén viing

DHQGHN x&c dinh tam nhin trd thanh dai hoc nghién cdu va déi méi
sang tao tinh hoa, kién tao va dan dat tri thi'c phuc vu phat trién
quéc gia, trong dé md hinh da nganh, da linh vuc 1a tru c6t chién
luge. Viéc hoan thién cd cdu da nganh khéng chi md rong quy mo ®
dao tao ma tap trung phat trién cac Iinh vuc mdi nhon nhu cong

nghé cao, khoa hoc lién nganh, déi mdi sang tao, tir dé tang cudng

gan két dao tao - nghién clu - chuyén giao cong nghé.

Qudn triét Nghi quyét 18-NQ/TW, DPHQGHN trién khai manh mé viéc
tai cau trdc va tinh gon té chic theo hudng hiéu luc, hiéu qua, uu
tién phat trién chat lugng dao tao, nghién clu, déi mdi séng tao, hoi
nhép qudc té va ho trg khdi nghiép. Dén ngay 15/02/2025, PHQGHN
da ca ban hoan thanh sap xép, tinh gon bd may, giam tur 37 xudng
29 dau mai; Ban Quan ly Dy an World Bank dang tiép tuc dugc toé
chuc lai.

MOt s6 két qua ndi bat gom: (1) Téi cau tric khéi Van phong, céc ban
chdc ndng, gidm tU 11 xudng 7 dau méi; (2) Thanh 1ap Vién Pao tao
s0 va Khao thi trén cad s& hgp nhat Vién Dam bao chat lugng gido
duc va Trung tdm Khao thi; (3) Sép nhap Khoa Quéc té Phap nglr vao
Trudng Quéc té; (4) Biéu chuyén Bénh vién DH Y Dugc vé Trudng
DH Y Dudc; (5) Chuyén Tap chi Khoa hoc PHQGHN vé Van phong
DHQGHN quan ly; (6) Chuyén Trung tdm H6 trg Nghién cltu Chau A
vé truc thudc Van phong DHQGHN; (7) Thanh 13p Ban Quan ly du an
mdi trén cd s& hgp nhat cac ban quan ly du én hién cé.

U cép dan vi, PHQGHN gidm 31% dan vi chuyén mén dung chung va
34,3% dan vi chuyén nganh, dich vy; dong thai cat giam 19% nhan
Iuc hanh chinh va 21% nhan luc hudng ngan sdch nha nudc

Nam 2025, PHQGHN tiép tuc hoan thién bd may va cd ché tu chu dai
hoc, trong tdm la tdng cudng cd ché kién tao, phat trién nguén thu
tUr dich vu va phan bd nguédn Iuc hiéu qua han cho céc don vi thanh
vién. Mot s6 két qua vé tu cht gdm: mé hinh H6i déng quan ly tai
Trudng Quéc t€, Bénh vién DHQGHN va Trung tdm Kiém dinh chat
lugng gido duc; hoan tat thu tuc thanh 14p Cong ty C6 phan Dau tu
Phét trién PHQGHN; hoan thién hd so cap phép cho mot sé tap chi
khoa hoc thudc cac truong thanh vién.

Trién khai Nghi quyét 57-NQ/TW vé dbt pha phat trién khoa hoc,
cong nghg, déi mdi sang tao va chuyén déi so, ngay 13/01/2025,
DHQGHN thanh 1ap Cong vién Céng nghé cao va Bai mdi séng tao.
DAy la td chirc KHCN lién thong gitra nghién ciu - chuyén giao - dich
vy, hudng tdi cong nghé 16i, cong nghé cao. Cong vién déng vai tro
chién lugc, phu hgp xu thé qudc té va |a giai phap trong tdm nham
trién khai Nghi quyét 57-NQ/TW va Nghj quyé&t 03/NQ-CP.
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Completing a multidisciplinary structure
- a foundation for sustainable development

VNU has articulated a vision of becoming an elite research and innovation
university that creates and leads knowledge in service of national development,
with a multidisciplinary and multi-field model serving as a strategic pillar.
Improving the multidisciplinary structure not only expands the scale of
education and training, but also focuses on developing key areas such as high
technology, interdisciplinary sciences, and innovation, thereby strengthening
the linkage between education, research, and technology transfer.

In line with Resolution No. 18-NQ/TW, VNU has vigorously implemented
organizational restructuring and streamlining toward greater effectiveness
and efficiency, prioritizing the quality of education and training, research,
innovation, international integration, and startup support. By February 15,
2025, VNU had basically completed the reorganization and streamlining of its
organizational apparatus, reducing the number of units from 37 to 29; and the
World Bank Project Management Unit is being further reorganized.

Several notable outcomes include: (1) restructuring the Office of the President
and functional departments, reducing the number of units from 11 to 7; (2)
establishing the Institute of Digital Education and Testing through the merger
of the Institute for Educational Quality Assurance and the Testing Center; (3)
merging the Francophone International Institute into the International School;
(4) transferring the University of Medicine and Pharmacy Hospital to the
University of Medicine and Pharmacy; (5) placing VNU Journal of Science under
the management of VNU Office of the President; (6) transferring the Center for
Asian Research Support to VNU Office of the President; and (7) establishing
a new Project Management Board through the merger of the existing project
management units.

At the unit level, VNU reduced shared professional units by 31% and specialized
and service units by 34.3%, while also cutting administrative staff by 19% and
staff funded by the state budget by 21%.

In 2025, VNU continued to refine its organizational structure and university
autonomy mechanisms, with a focus on strengtheningan enablinggovernance
approach, expanding revenue from services, and allocating resources more
effectively to member units. Notable achievements in autonomy include
the implementation of management council models at the International
School, VNU Hospital, and the Center for Education Quality Accreditation; the
completion of procedures to establish VNU Investment and Development Joint
Stock Company; and the finalization of licensing dossiers for several academic
journals under member institutions.

Implementing Resolution No. 57-NQ/TW on breakthroughs in the development
of science, technology, innovation, and digital transformation, VNU established
the Technology and Innovation Park on January 13, 2025. This is an integrated
science and technology organization linking research, technology transfer,
and services; and oriented toward core and high technologies. The Park plays a
strategic role, aligns with international trends, and serves as a key solution for
implementing Resolution No. 57-NQ/TW and Government Resolution No. 03/
NQ-CP.
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